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TEAM LEADER GUIDE
Thank you for becoming a Team Leader! We believe in the power of teams so this year we are encouraging EVERYONE to be a part of 
a TEAM to maximize their fundraising efforts. As a team leader, you have the opportunity to encourage people to make a move for life 
and get involved. Help raise awareness and funds to allow WPC to continue its mission to engage, inform and empower women and 
men to make life-a�rming decisions. As one of the busiest pregnancy centers in the country, we provide no cost services to nearly 
2,000 women and have more than 4,000 total client visits throughout the year. One hundred percent of every dollar raised helps to 
bring hope and share truth with each person who enters through our door. 

Please use this guide to help you and your team members plan a successful fundraising campaign. If you have any questions or need 
help, please contact your church liaison(s) _____________________________________________ or Val at val@wpcocala.org.   

GET MOVING!
Get your team moving in the right direction. Be sure each team member has a Fundraiser Brochure and joins your team by creating 
their individual online fundraising page. Make sure they know your team name.

ORGANIZE      l     RECRUIT    l    FUNDRAISE    l     MOVE

wpcocala.com/walk-bike-move



ORGANIZE
• Pick up a Fundraiser Brochure.
• Create an online fundraising page. Refer to the directions under Step 2 in your Fundraising Brochure to register yourself as a 

participant and team leader.
• Create your team name. (See example below)
• Identify potential team members; co-workers, neighbors, small group, friends, and family. Strive to have at least 3-5 total 

fundraisers on your team. (It’s ok if your team is bigger or smaller, just invite others to join you). 
• Set a team goal. Don’t be afraid to think big!
• Set your individual fundraising goal. We ask that each team member set an individual goal of no less than $300. Consider setting your 

individual goal even higher to empower more moms at WPC.

Goal Setting
It takes approximately $300 to empower one mom to choose life at WPC. Use this number as you set your team goal and each 
team member’s individual goal to see how many moms your team can help. How many team members will you need to reach your 
fundraising goal? Challenge yourself and your team. Don’t be afraid to think big! 

EXAMPLE GOAL #1
Team Name: Team Jones/Smith
Team Goal: $1,500
Team Members: 5
Individual Fundraiser Goal: $300

RECRUIT 
• Contact and secure as many team members as you can. Recruit team members in person, by email or through social media. Share 

with potential team members why you are participating in this event as a fundraiser and invite them to join you. When you share with 
people personally, it can make a bigger impact and move people to get involved. Walkers or bikers can be part of the same team. It’s 
not about how you move, it’s about moving… for life!

• Make sure each team member has a Fundraiser Brochure. 
• Send team members the link to register and create a fundraising page: wpcocala.com/walk-bike-move. Make sure they know your 

team name so they can join your team.
• Help each team member set an individual goal to meet your team’s overall goal. (See Goal Setting)

FUNDRAISE
• Make a personal donation. Others will appreciate you for devoting both your time and your own �nances.
• Raise money online! You will generally raise 3 to 4 times more money online than by cash or check. But it’s ok to raise money o�ine 

too! Use your o�ine Donation Form to keep track of all cash or check donations. PLEASE NOTE WPC WILL NO LONGER ACCEPT 
THE “BILL ME” OPTION. All o�ine donations must be paid by cash or check. 

• Ask everyone you know – See “How to Raise Funds” on the back of your donation form for ideas. 
• Get creative! Think outside the box for ways to raise money.
• Watch for weekly fundraising ideas and challenges on our Facebook page, facebook.com/groups/friendsofwpc.
• Stay in touch with your team members to track your team’s progress. Help them brainstorm ideas and people they can contact. 

MOVE FOR LIFE
• Walk or bike on Saturday, November 2nd.
• Before Event Day, make sure anyone intending to give you an online donation has done so. Make sure you have collected all cash and 

checks from o�ine donations in an envelope. Refer to the directions under Step 2 in the Fundraising Brochure and be sure to 
communicate these procedures to your team members as well. (PLEASE NOTE: We will no longer accept the “Bill Me” option.)

• On event day, take your envelope to Check In. 

NEED HELP? We are here for you!
For general event/fundraising questions contact Val: val@wpcocala.com

For help with creating your Online Fundraising Page contact Caitlin:  caitlin@wpcocala.com
For additional resources visit wpcocala.com/walk-bike-move and our Facebook page, facebook.com/groups/friendsofwpc

Thank you again for becoming a team leader for WPC’s fundraising event. 

We look forward to seeing you there!

EXAMPLE GOAL #2
Team Name: Thomas Small Group
Team Goal: $5,000
Team Members: 10
Individual Fundraiser Goal: $5000


